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To the extent not otherwise provided below, the OSSM Board of Trustees may, at its discretion, discuss, vote to table,
change the sequence of any agenda item, choose not to take up any item set forth below, or discuss any item in open
session designated for Executive Session.

I1.

II1.

Iv.

Agenda

Call to Order, certification of Open Meeting Act compliance, roll call, and
determination of quorum.

Review, discussion, and possible action on the Minutes of the Board of Trustees
meeting January 16, 2025.

Possible Executive Session pursuant to 25 O.S. § 307(B)(4), and consistent with 2005
OK AG 29, § 13, for the purpose of confidential communications between the Board
and Counsel from the Oklahoma Office of the Attorney General concerning Pueblo v.
State of Oklahoma, ex rel. Oklahoma School of Science and Mathematics Case No.
23-cv-654-D where counsel has determined that disclosure of information related to
the case cited will seriously impair the ability of the Board to process or conduct
litigation in this matter, provided that any action taken shall be in open session.

A. Vote to Enter Executive Session

B. Executive Session pursuant to 25 O.S. § 307(B)(4)

C. Vote to Exit Executive Session

D. Possible discussion and action on matters discussed in Executive Session

Report from the Chief Fiscal Officer and possible discussion and action.

A. Financial Update

B. Physical Plant Update

Report from the Vice President for Academic Services and possible discussion and
action.

A. Calendar Items

B. News and Highlights



VL

VIL

VIIL

IX.

XI.

XII.

Report from the Dean of Admissions and possible discussion and action.
A. CO27 Admissions Summary

B. Spring Prospective Student Engagement

C. Pending Student Engagement

Report from the Director of Development and possible discussion and action.
A. Update on Activities

Report from President Cornforth and possible discussion and action.
A. Student/Faculty Accomplishments

B. Campus Activity

C. Personnel Updates

Chairman Little report on the Strategic Planning process and discussion and possible

action.

A. Discussion to approve Magellan Executive Partners to conduct the strategic
planning process

B. Bylaws Standing Committees and Executive Committee and meetings and
possible action

Possible Executive Session pursuant to 25 O.S. § 307(B)(1), for the purpose of
discussing the annual employment performance review of Tony Cornforth, OSSM
President, provided that any action taken shall be in open session.

A. Vote to Enter Executive Session

B. Executive Session pursuant to 25 O.S. § 30(B)(1)

C. Vote to Exit Executive Session

D. Possible discussion and action on matters discussed in Executive Session

New Business. This business, in accordance with 25 O.S. § 311(A)(10), is limited to
any matter not known about or which could not have been reasonably foreseen prior

to the time of posting this agenda.

Adjournment.



ATTACHMENT 1

MINUTES OF BOARD OF TRUSTEES
JANUARY 16, 2025



OKLAHOMA SCHOOL OF SCIENCE AND MATHEMATICS BOARD OF TRUSTEES
REGULAR MEETING OF THE BOARD
Oklahoma School of Science and Mathematics
1141 North Lincoln Blvd.
Oklahoma City, Oklahoma
January 16, 2025, 10:00 a.m.

MINUTES OF THE MEETING

The Board of Trustees for the Oklahoma School of Science and Mathematics met on January 16,
2025, at 1141 North Lincoln Boulevard, Oklahoma City, OK. The meeting was held consistent
with the Oklahoma Open Meeting Act. Advance notice of this meeting was transmitted to the
Oklahoma Secretary of State on November 8, 2025, at 11:32 a.m., and the agenda was posted on
the outside main door at 1141 North Lincoln Boulevard, Oklahoma City, OK, on January 14,
2025, at 8:15 a.m. and posted to the OSSM website on January 14, 2025, at 8:15 a.m. in
compliance with 25 O.S. § 311.

Present: Dan Little, Apryl Beall, Lance Benham (ZOOM), Jerry Burger, Brent Bushey, Gary
Ellis, Sonya Jones, Dr. Michael Jordan, Dr. Qiang Liu, *Sen. Adam Pugh. James Roller, Dr.
Geoff Simpson.

Ex-Officio Members Present: Dr. Blaine Greteman (Univ. of Tulsa), Dr. Goldie Thompson
(OSRHE).

OSSM Staff Present: Tony Cornforth, Dr. Brent Richards, Linda Waters, Shannon Gorbet, Covell
Lindstrom, Talita DeNegri.

Guests: Ben Graves, Assistant Attorney General; Zachary Thomas (OSSM Senior); Elizabeth
Willodson (OSSM Senior)

I Having noted a quorum, Chair Dan Little called the meeting to order at 10:08 a.m.

Mr. Little opened the meeting by introducing Dr. Blaine Greteman, a newly appointed
ex-officio board member for OSSM. Dr. Greteman is the new Dean of Kendall
College of Arts & Sciences at the University of Tulsa. He is originally from Hydro,
Oklahoma, and attended Oklahoma State University and was a Rhodes Scholar,
attending Oxford. He joined UT this past summer and is excited to assist OSSM as
best he can.

The Board also welcomed Mr. Brent Bushey, a new member of the Governing Board
of Trustees. Mr. Bushey is the director of a nonprofit organization, Fuel OKC. Prior



II.

to joining Fuel OKC, he helped found the OK Public School Resource Center. He and
his family have been in Oklahoma City for the past 11 years.

Take action on Minutes of the Board of Trustees Regular Meeting of October 17,
2024.

Mr. Little asked for discussion, corrections, and approval of the minutes from October
17, 2024. Jerry Burger moved for approval of the minutes. Gary Ellis seconded. The
vote is recorded below:

Dan Little: Yes Sonya Jones: Yes
Apryl Beall: Yes Dr. Michael Jordan: ABS
Jerry Burger: Yes Dr. Qiang Liu: Yes
Brent Bushey: Yes James Roller: Yes
Gary Ellis: Yes Dr. Geoff Simpson: ABS
Motion passes.

Mr. Little changed the order of the agenda to accommodate the two OSSM student
guests.

Eliza Willodson, from Lawton, OK, learned of OSSM while a sophomore at Lawton
High School. In addition to taking virtual classes at LHS, on top of all possible
computer and advanced classes, she knew OSSM was for her. As a student of OSSM,
she has been extremely challenged and never bored. She especially loves Computer
Science, but she is mostly grateful for what OSSM has taught her: resilience,
determination, and independence. She was introduced to Quest Bridge by Mrs.
Cynthia Parish, the OSSM College Counselor, and was accepted to Yale on a full-
tuition-paid academic scholarship. She will pursue her dream of studying Computer
Science and Psychology and focus on becoming a Machine Learning & Robotics
Engineer. Eliza expressed sincere appreciation to her OSSM instructors and what
OSSM has taught her about life: confidence and the importance of human interaction.
After sharing her touching story of being from a low-income family, she expressed
how she never thought a boarding school and the type of education OSSM offers
would be in her future — let alone college. She thought OSSM was a distant dream
that only rich kids had access to. OSSM has truly changed her life.

Zachary Thomas, from Classen SAS, spoke about his older brother attending school at
OSSM (CO18) and how much he admired him. Zach always knew he wanted to
attend OSSM. He didn’t feel challenged at his home school; so he stepped out of his
comfort zone, wanting to meet new people and become more independent. He has



III.

had a variety of new experiences because of his challenging classes. From his mentor
at OUHSC in neuroscience to hands-on research, he wants to pursue a career in the
medical field of Bio-Medical Engineering with an emphasis on brain function. He has
applied to OU, the University of Houston, the University of Texas, and Baylor. With
the support of our college counselor, he has earned numerous scholarships that will
provide a great deal of financial assistance. OSSM has made him become more
outgoing, more confident, and, therefore, more comfortable with others. He has come
to learn what to expect in college, especially due to the unique environment currently
around him. He has experienced many meaningful moments at OSSM, and he
especially expressed praise and appreciation to Dr. Theodore Mathuram.

*Senator Pugh arrives at 10:18 a.m.

Both students also expressed their appreciation to the Board for supporting them and
providing a school such as OSSM.

Mr. Little introduced Anne Holzberlein, the new Chair for the OSSM Foundation. She
held the position of Vice-President of Advancement at UCO for 20 years. She also
worked closely with Lou Kerr for approximately 20 years, and it was Lou who
introduced Anne to OSSM and the many leadership opportunities available to assist
OSSM.

Report from Chief Fiscal Officer.

Ms. Gorbet’s report began with the Budget to Actual Report, pointing out the added
column, FY-25 Revised Budget. This includes the carryover from last year’s budget
and has been added to this year’s budget - $1.8 million, the majority of the budgeted
items pertain to Maintenance & Repair.

The remaining funds from last year that were encumbered are nearly $22,000. This
project, which is a continuation from this past summer, is for the plaster repair in the
Manning Academic Building. This project was completed over winter break. Another
project encumbered is the engineering/design work for the chiller replacement in
Residence Hall. Once this project is completed, an invoice will be sent, and then all of
last year’s funds will be expensed or budgeted into this year through the budget
revision process.

A comparison of year-to-date expenditures for this year compared to the same time
period last year for year-to-date expenditures revealed that operations continue to
remain at a comparable pace. As of right now, there have been no unexpected,
unplanned expenditures. The most significant increase has been in construction and
renovation, with 3 HVAC units recently installed in Shedrick Library.
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A second report, a summary of the funding request, was presented, and the funding
request was submitted through the Long Range Capital Planning Commission and the
budget request process. Listed were additional expenditures planned for this current
fiscal year: 2 chillers to be replaced in dorms ($290,000 bid), with 190 days to
complete; purchased and planning to purchase kitchen equipment in Residence Hall —
dishwasher ($59,000), booster heater, dessert cooler, and steamer; the fire alarm
system in Residence Hall ($186,000 appropriations received - $193,000 actual cost);
and the access control system in Samson ($85,000 appropriations received - $95,000
actual cost).

In process are bids for the parking lot to be repaired and restriped and 2 holding tanks
replaced in the Residence Hall.

Ms. Gorbet presented an update on next year’s budget process. She and Mr. Cornforth
met with the Senate Appropriations Subcommittee on January 15%, and they are
scheduled to meet with the House on January 21%,

Mr. Roller inquired about the cost of the parking lot repairs. He asked if this was a
long-range capital planning project or a 2026 budgeted item. Ms. Gorbet explained
that to be good stewards of the school’s finances, projects with significant expenses
are prioritized, and funding is asked for through the Long Range Planning
Commission and budget requests. Mr. Roller also asked about what are the long-range
projects for FY-26, 27, and 28 and how that process works. Ms. Gorbet responded
that OSSM has a long list of prioritized needs that cannot be completed within one
year. Therefore, the list is prioritized annually.

At the conclusion of Ms. Gorbet’s report, Chair Little had her give a short history of
herself for the benefit of our new Board members. She has been with OSSM since
2008, originally as Controller, and was promoted to CFO in 2019.

Report from Vice President of Academic Services.

Dr. Richards’ report began with the calendar highlights of the math contest season,
Fine Arts, and P.E. all starting to begin. The students are scheduled to attend a
Thunder basketball game. Teacher Appreciation Day is scheduled for February 19™.
Preview Day is February 22.

The report also included informing the Board that one student (a junior) left OSSM
during the holiday break.



VI.

Report from Director of Admissions.
President Cornforth presented the Admissions Report during his section of the agenda.
Report from Director of Development.

Mr. Lindstrom reported on the 2024 Annual Appeal campaign numbers:

- $217,000 donated from contributing 126 donors

- 10 different funds were supported.

- A matching grant from the Kirkpatrick Family Fund of the Oklahoma City
Community Foundation was completed.

Mr. Lindstrom informed everyone that through his introductory letter from earlier this
school year, the Foundation received $30,000 of unsolicited donations. Combined
with the Annual Appeal’s donations, the Foundation has received a total of $251,000.
Through Mr. Lindstrom’s research, this is the second-highest annual appeal in the last
10 years and also the third highest ever since the Annual Appeal was created.

In terms of the Foundation’s fiscal year, $391,000 has been raised during the last six
months. A total of 200 donors, which is broken down into: 25 new donors; 47 alums;
47 parents; and 40 “individuals,” which is defined as persons who do not have any
affiliation with OSSM in any major category.

In terms of grant activity for FY-24, OSSM has applied for 7 grants, for a total of
$129,000. OSSM has received two grants so far, totaling $8,750.

Mr. Lindstrom expressed his appreciation to the Board for their continued support.

Dr. Simpson affirmed his appreciation for the donors being broken down by category,
but he expressed his disappointment in learning that only 47 alumni have contributed
to the Annual Appeal, when in fact, OSSM has over 2,000 graduates. Therefore, less
than 2% are participating. Mr. Lindstrom placed emphasis on the Foundation’s
priority to build stronger communication/relationships with alumni. Currently he is
working on onboarding a new system to greatly assist with alumni communications.

M. Little contributed to Mr. Lindstrom’s report that work on the Strategic Plan is
approaching, and the OSSM Foundation has solicited five proposals for SP
consultants and will be ready to make a decision by the next full board meeting,
Currently, it is being evaluated as to which firm would be best for the OSSM
Governing Board and the OSSM Foundation Board.



VII.

Report from President.

In Mr. Cornforth’s report for Admissions, it was shared that at this time 125
applications have been started, representing 36 counties and 77 high schools. The goal
is 150 completed applications. Spring Preview Day is scheduled for February 22.

The deadline for applications is Friday, March 7.

President Cornforth shared the work being done by our professors with our OSSM
students outside the classroom: Dr. Fazlur Rahman — an Organic Chemistry professor
—1is supervising 11 students to take to the National Chemistry Conference; Dr.
Theodore Mathuram — a biology professor — is currently working with students to
publish an article in the journal, A1 Precision Oncology. His students have already
published their first article this past December; Dr. Joshua Stewart — a Physics
professor — is preparing his students to attend “Atlas Master Class,” a one-day class at
OSU so that high school students can experience high-energy Physics.

Most of the OSSM seniors applied “early decision,” and the results came back mid to
late December. Noteworthy acceptances include Princeton, Cornell, Georgetown, and
Carnegie Mellon. Additionally, four students were matched through the Quest Bridge
(QB) program, an organization that matches high-achieving high school students with
prestigious higher-ed institutions and who are from low-economic backgrounds. In
addition, QB ensures awardees receive full tuition and fees, room and board, lab
equipment, travel expenses, books, and materials. Yale, Northwestern, Duke, and MIT
are the four schools our OSSM honorees will attend. Three of the four students come
from single-parent families, and one of the four families struggled with homelessness.
These students’ lives are forever changed.

For the last six years, Bob McGrew, CO98 (Ada), has been the Chief Research Officer
at Open Al and has led the team in the research and expansion of ChatGPT. Mr.
McGrew has been described as being at the epicenter of the ChatGPT revolution. Mr.
Lindstrom added that Mr. McGrew was asked to be the keynote speaker at QE for this
year but had to decline due to scheduling conflicts.

Dr. Simpson asked the question of how many students OSSM is currently reaching
throughout the state. Mr. Cornforth responded that approximately 200 students are
being served from across the state — through the OKC residential campus, the regional
centers (approximately 50), and the virtual program (approximately 25). Students
from all over the state participate in the virtual program.

Dr. Richards included in this section of Mr. Cornforth’s report that Dr. Manisha
Chakraburtty retired this past December and was replaced with Professor Stuart
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Turner (COO03) for the time being. Plans are in place to hire someone on a permanent
basis. He also pointed out that Dr. Chakraburtty’s two sons graduated from OSSM.

Update on the Day-School Program Committee.

President Cornforth updated the Board of the work of the Committee. Last fall, the
Governor’s Office requested OSSM to consider implementing a day-school program
to increase the number of students at the main campus of OSSM. At the October
Board meeting, the OSSM Governing Board approved a feasibility study to be
conducted. Members of the Committee include Dr. Brent Richards, Dr. Robert
Romines, Dr. Melinda Cro, Mrs. Sonya Jones, and Mr. Brent Bushey. The Committee
has discussed four options: 1) “sleep at home” option — which would require students
to arrive at the OSSM campus by 8:00 a.m. and remain through evening study and
depart campus at 10:00 p.m. Important to note that the student would be fully enrolled
at OSSM and no longer a student at their home district school; 2) “school day only”
option — would require students to arrive to the campus by 8:00 a.m. and remain until
approximately 4:00 p.m., or their last academic obligation, and the student would be
exclusively enrolled at OSSM; 3) “half day” option — would allow students to remain
enrolled at their home high school but spend half the school day at OSSM, very
similar to a career tech student’s schedule. This option allows the student to have dual
enrollment (OSSM / home high school); 4) the “one-off” option — would allow
students to remain enrolled at their home high school but take one or two classes at
OSSM when their schedule allows. The Committee discussed the pros and cons of
each option. If a decision was to be made at this time, the soft consensus of the
Committee would be Option 2. However, with the upcoming Strategic Plan, would
piloting this new program fit better in the broader contextual discussion of the
Strategic Plan?

Mr. Gary Ellis inquired as to the “cons™ of Option 3. Mr. Cornforth’s explanation was
that due to the existing culture of the main campus, the Committee's concern was to
the question of how the non-residential students would integrate with the residential
students. Mr. Cornforth added that the Committee spoke with the president of the
Indiana School of Science and Math, who has implemented a similar program. The
school is located on the campus of Ball State, and the high school students were
required to pay for their room and board. The ISSM president also informed the
Committee that their school implemented a day-school program so that the high
school students would not have to pay for room and board. ISSM held similar
concerns regarding the challenge of integration of the day-school students and the
residential students. In addition to the initial concern, the half-day students could find
it difficult to integrate with the OSSM college-style schedule. Therefore, the half-day
students would more than likely need their own schedule, and potentially more faculty
would need to be hired. Dr. Richards added that it would essentially be a completely
different parallel program and take a lot of creativity. Dr. Michael Jordan and Mr.



Brent Bushey expressed their concerns about lack of sleep and the late-night driving in
Option 1. Mr. Bushey continued by adding that the day-program could be a pathway
to OSSM. Dr. Jordan asked if sophomores have been considered for admission. Dr.
Simpson shared his concerns that the day program is disproportionately serving only
the students of Oklahoma City, and he is opposed to the program based on principle.
Additionally, he added that OSSM should look at other methods to utilize the school,
i.e., the Regional Centers. Mr. James Roller spoke to the point of waiting to discuss
the possibility of the day-school program in the Strategic Plan process and agreed that
OSSM will need to make the investment in gaining more students. Mrs. Sonya Jones
explained the “culture of excellence” — do we want to offer an experience and put the
name OSSM on the program since OSSM does not do anything sub-par? Ms. Apryl
Beall commented that there does exist a culture because of the students who reside at
OSSM, and the culture will be impacted by the day-school program because of the
freedom those students have to do more things, either together or with their families.

Senator Pugh remarked by asking what is the mission of the day-school program? Is
the mission because OSSM is going to be good and serve 150 students, or is it to
educate as many students as possible? Many school districts are challenged with
being able to hire course-specific teachers, and OSSM should fill that gap. He
requested the Committee proceed with caution when considering a half-day option due
to the Francis Tuttle Engineering facility. This state-of-the-art facility sits nearly
empty due to the fact that Edmond families want their students to attend Edmond high
schools so they do not have to split their education and, therefore, lose their extra-
curricular opportunities. He closed by saying he supports the day-school program,
provided it is part of a broader plan of what the mission of OSSM is. Mr. Ellis
expressed his support, in conjunction with Sen. Pugh, for the day-school program.

Mr. Bushey shared the Governor’s position of the expense of operating OSSM, and if
more students are not acquired by the great school of OSSM, the results are
concerning. Dr. Simpson mentioned the what-ifs if OSSM lowered its standards in
order to increase enrollment.

*Senator Adam Pugh exited the meeting at 11:27 a.m.

Dean Blaine Greteman shared what the University of Tulsa is doing in regards to a
“micro-school” for the coming school year and that it will provide more opportunities
for the Tulsa Public Schools. It is very similar to the day-school program OSSM is
studying to implement.



IX.

Discussion and possible action to update the OSSM Bylaws.
Chairman Little asked for discussion and questions from the members.

Dr. Simpson asked about the possibility of identifying the changes made to the by-
laws. Mr. Little explained that the primary change is the Statute which states the
Governor appoints the chair of the Board. Additionally, it is very possible that the
Governor could appoint a new Board Chairperson who has never sat on the OSSM
Governing Board. Other major changes Mr. Little brought to the Board’s attention
dealt with the Open Meeting Act in which Mr. Lance Benham can now participate
(vote) in the Board meetings via ZOOM and the added language that now gives as
much flexibility as possible but yet still complies with the Open Meeting Act.

Mr. Benham asked for clarification in Section 304, Conduct of Business, paragraphs C
and D, pages 6 and 7. He asked that when a board meeting is via video conference, a
quorum is to be met by those physically in attendance. Can Board members on video
conference now vote, as written in Paragraph D? Mr. Little informed everyone that a
change was made, and Crowe & Dunlevy approved this change. Furthermore, Mr.
Little added that even though anyone on video conference does not count towards a
quorum, the voting Board Member may participate and vote on motions. Dr. Simpson
asked if a Board Member who is participating via video conference may participate in
an Executive Session. Section 305 answers the question: only members physically
present may participate in Executive Session.

Mr. Benham also inquired about the Governor appointment of the Board Chairperson
and if that is what is desired? Mr. Little responded that the Statute is what directs the
Governor but it’s not necessarily what is desired. Only the Legislature can change the
Statute.

The motion was made by Mr. Gary Ellis to approve the OSSM By-laws. Mr. Brent
Bushey seconded. The vote is recorded below:

Dan Little: Yes Sonya Jones: Yes
Apryl Beall: Yes Dr. Michael Jordan: Yes
Jerry Burger: Yes Dr. Qiang Liu: Yes
Brent Bushey: Yes James Roller: Yes
Gary Ellis: Yes Dr. Geoff Simpson:  Yes

Motion passes.



XII.

Chair Dan Little’s Report.

Nothing to report.

New Business.

No New Business.

Adjournment.

The motion was made by Jerry Burger to adjourn the meeting. Dr. Geoff Simpson

seconded. The vote was unanimous in the affirmative. Motion carried. Meeting
adjourned at 11:41 a.m.



ATTACHMENT 2

OFFICE OF FINANCE REPORT



Finance Report ¥

FY2025 Long Range Capital Planning Commission Request, submitted July 1, 2024

Replacement remaining 2 AHU’s — Residence Hall $902,000

Roof replacement - Gymnasium 294,500
or

Roof recoating - Gymnasium 93,000

Roof replacement — Residence Hall 541,500
or

Roof recoating — Residence Hall 171,000

FY2026 Budget Reguest, submitted October 1, 2024

Increased food service cost, 2025-2026 anticipated student $60,000

enrollment

Maintenance Technician position 90,000

HVAC Service Agreement - 20,000

Personnel — salary adjustments 350,000
$520,000

One-Time Request:

Residence Hall AHU’s replacement $902,000
Residence Hall floor crack repair (A and B pods) 90,000
Gymnasium roof replacement 294,500

Additional Updates

¢ Dorm chiller replacement - $290,000, units to be delivered July, install September

¢ Dorm fire alarm system — install June - $193,000 (received $186,000 dedicated appropriations)

e Samson Science Building access control system — install June - $95,500 (received $85,000
dedicated appropriations)

» Parking lot repair, sealing and repainting project - $75,500

¢ Contracting with engineering firm — design and specifications for Residence Hall FCU
replacement

e New security provider, Prosegur; upgrade to armed security

e Bids to be obtained for FY26 food service and janitorial contracts
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ATTACHMENT 3

OFFICE OF ACADEMIC SERVICES REPORT



Oklahoma School of Science and Mathematics

Board of Trustees Meeting
February 16, 2025

Report from Chief Academic Officer

A. Brent Richards, PhD (Vice President for Academic Services)

Calendar Items
o March 8 History Exams, Middle School Math Contest
o March 17-21 Spring Break
e March 29 Middle School Math Contest (small schools)

GREAT Symposium (OUHSC)

O APNL S Teacher Appreciation Day

o APNlA End of 2" grading period

O AP ACT, Prom

o APl OBI Blood Drive

o APHL L Class of 2027 Interview Day

o APNL AT Junior student visit to OSU

o April19-21 Extended Weekend

o APHL 25 Earth Day Fair

e April26 oo Literature Exams

e April30__ o OSSM Integration Bee

O MAY B 0OSSM Mentorship Symposium
O MaAY 506 AP Exams

O MaAY B Fine Arts Performances

O MaAY Quantum Experience

o May 10-12 Extended Weekend {Easter)

O MaAY LA OSSM Awards Assembly

O MaY 1923 Final Exams

o May 24 Class of 2025 Commencement

News and Highlights
¢ Contests
o CML: Final round on April 10th

OKML: Final round March 11th
Chemistry Olympiad: 2 students qualified for the national exam on April 4
TEAM+S: OSSM placed 1%t in State competition, March 20
Biology Olympiad: Qualifying round March 28

o Physics Olympiad: Qualifying round February 12
e Current Enrollment

o Class of 2025: 46

o Class of 2026: 67

o O O O



ATTACHMENT 4

OFFICE OF ADMISSIONS REPORT



=

Nl

OKLAHOMA SCHOOL of
SCIENCE and MATHEMATICS

Class of 2027 Admissions Summary (before Interview Day, April 12*):

e 113 total applications completed
e 101 applications interviewing
o 27 different counties

o 58different high schools

* Selections for C02027 will be made early May

COUNTY
Oklahoma
Cleveland
Canadian
Tulsa
Payne
Comanche
Delaware
Creek
Muskogee
Mclain
Murray
Roger Mills
Choctaw
Pittsburg
Blaine
Bryan
Sequoyah
Caddo

Pottawatomie

Garfield
Rogers
Grady
Stephens
Kingfisher
Woods
Logan
Mason

(blank)
Grand Total

Count of COUNTY

[ )
o NN
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= OKLAHOMA SCHOOL of
NN )||| SCIENCE and MATHEMATICS

Spring Prospective Student Engagement

15 Campus Tours
27 Shadows
36 Spring Preview Day attendees (20 different counties)
16 Virtual Meetings w/ students and their families
e 3 Outreach Events Attended
o Bellelsle High School Night
o Math Counts Regionals (OKC)
o Math Counts State
e 2 Qutreach Events Hosted
o Middle School Math Contest (large school) 96 in attendance
o Middle School Math Contest (small school) 38 in attendance

Pending Student Engagement
e Orientation with C02027 May 27" and 30%"
e Middle School Math One-Day Workshops
o June9t-11%
o Junelet-18®h
o June23-25"
e High School One Day Science Workshops
o Junel12t
o June 19"
o June26™
e High School Summer Academies
o Session 1: July 13- 18%
o Session 2: July 20™ - 25t



ATTACHMENT 5

OFFICE OF DEVELOPMENT REPORT



Development Report April 17, 2025 - Governing Board of Trustees
Update on Activities (As of 3/31/2025)

e Fundraising Activities
o Quarter 1 Fundraising - $101,860
= 67 Gifts Received
=  $1,520 Average Gift Amount
o January 2025 Fundraising
= $15,741
o February 2025 Fundraising
= $23,257
o March 2025 Fundraising
= $62,862
Quarter 1 Donors —54
Donor Breakdown
= NewDonors-10
= Alumni-5
= (OSSM Employees -2
= (OSSM Foundation Trustees - 11
»  OSSM Governing Board -3
=  Parents-9
=  Grandparents-0
= |ndividuals-13
= Corporation Donors-6
=  Foundation Donors -~ 4
= QOrganization Donors - 1
e Grant Activities — Quarter 1
o 6 Grants Submitted - $265,000
o Submissions of Note
= Gaylord Foundation - SUBMITTED

e $15,000

= Chapman Foundation - SUBMITTED
e $75,000

= |nasmuch Foundation—- SUBMITTED
e $100,000

=  Noble Foundation LOI
e $50,000



¢ Awarded Grant Highlight
o Kirkpatrick Family Fund Endowment Matching Grant - $3,500
» OCCF Endowment Matching Grant - need to raise $10,500
= Distributions from OCCF Endowment are unrestricted
= Would receive money in February 2026 (if match is achieved)
o Phillips 66 Grant - $5,000
= To support 2025 Summer Science Institute

e 2025 Quantum Experience
o When: Friday, May 9, 2025

Reception: 6 pmto 7 pm
Main Program: 7 pm to 9 pm
Emcee: Scott Meachum
Keynote Speaker: Dr. Caleb Lareau (CO ‘11)
The Evening’s Honorees

® LouKerr-Lou Kerr Award

= Dr. Robert H. Scofield - Impact Award

= Sarkeys Foundation - Partner of Excellence Award

O O 0O O O

Thank you for your continued support! Your support is invaluable and truly makes a
difference for faculty and students. We hope to see you at this year’s Quantum Experience
event.



ATTACHMENT 6

OFFICE OF THE PRESIDENT REPORT



College Counseling Report
Cynthia Parish—College Counselor

Class of 2025 (46 students)

College Acceptances (Reported as of 4/11/25)

Auburn University

Augusta University

Baylor University (7)

Carnegie Mellon University

Case Western Reserve University
Colorado School of Mines

Cornell University

Drexel University

Duke University

Emory University (3)

Georgetown University (2)

Georgia Tech

Hamilton College

Hofstra University

Johns Hopkins University (2)
Massachusetts Institute of Technology (2)
Middlebury College

Missouri University of Sci & Tech (3)
New York University

Northeastern University
Northwestern University (2)
Oklahoma Baptist University
Oklahoma State University (19)
Penn State University

Princeton University (2)

Purdue University

Rensselaer Polytechnic Institute (2)
Rice University

Texas A&M University (2)

The University of Alabama (2)

The University of Texas at Austin
The University of Texas at Dallas (8)
Tulane University of Louisiana
University of Alabama at Birmingham

April 11, 2025

University of Alabama in Huntsville
University of Arkansas (2)

University of California-Irvine (2)
University of California-Los Angeles
University of California-San Diego (3)
University of California-Santa Barbara
University of Cincinnati

University of Connecticut

University of Houston

University of lllinois at Urbana-Champaign
University of Minnesota-Twin Cities
University of Mississippi

University of Missouri-Kansas City (2)
University of North Carolina at Asheville
University of North Carolina at Chape! Hill
University of North Carolina at Greensboro
University of North Texas

University of Notre Dame

University of Oklahoma-Norman Campus (34)
University of Pittsburgh

University of Rochester

University of South Carolina

University of South Florida

University of Southern California
University of Tulsa (8)

University of Washington-Seattie (2)
Washington University in St Louis

Wayne State University

Western Carolina University

Wichita State University

Yale University (2)

Of Note:

0SSM students were accepted to 17 of the top 25 universities in the U.S. and 23 of the top 30 universities. *

Four students accepted to top 2 universities in the U.S. (Princeton #1, MIT #2), and 3 of the top 5 (Yale #5). *

Four students admitted through the Questbridge National College Match Program (MIT, Yale, Duke,Northwestern)
*Best National Universities, U.S. News and World Report Best Colleges Rankings 2025.




ATTACHMENT 7

STRATEGIC PLANNING PROPOSAL



Strategic Planning Proposal April 17, 2025 - Governing Board of Trustees
2025 Strategic Planning Proposal

e Summary of Services
o Partner
= Magellan Executive Partners
s Purpose
o Refreshing OSSM’s strategy through a structured three-phase approach
o Engaging leadership and board members for long-term growth
o Establishing a framework for accountability and sustainability
e Expected Timeline
o Around 6 Months
e Cost
o $6,000 a month
o Total: $36,000
o School and Foundation to split cost: $18,000 covered by Foundation
e OSSM Foundation
o Has been communicating with Dan Little/Governing Board throughout this
process
o The OSSM Foundation Board of Trustees reviewed and approved the proposal
atthe April 9, 2025, Board of Trustees meeting

e Phase 1-Board of Trustees Feedback
o Objective: Gather input from both the foundation and governing Board of
Trustees
o Activities
= 2-3 hour board sessions (for each Board)
e Magellan will provide guidance on appropriate representation
from Board of Trustees and Governing Board
= Environmental scan exercise
= 10-year outlook discussion
o Deliverables
= Summary of board discussions
= Presentation materials and meeting notes
e Phase 2 - Strategic Focus Areas Development
o Objective: Define OSSM'’s strategic priorities



o Participants: OSSM Leadership Team
o Activities
= 2-3 hour structured sessions
= Utilizing board feedback from Phase 1
e Deliverables
o Documented Strategic Focus Areas
o Justifications and context for each focus area
o Presentation to both boards
e Phase 3 - Growth Initiatives Implementation
o Objective: Develop and execute specific growth initiatives
o Activities
= Half-day strategy session
= Assigning team champions and board sponsors
= Defining scope and success metrics
o Deliverables
= Clear growth initiatives and accountability framework
= Monthly report-out sessions



ENGAGEMENT OVERVIEW FOR

Covell Lindstrom

Director of Development

OKLAHOMA STHOOL of
STIENCE and MATHEMATICS

—HHI

Ypmeey & vy mase
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vesley Schrosder, Chielf Stategy Oificer
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Dear Covell,

We're excited! Thank you for the opportunity to work with you and for sharing
your vision and goals for the Oklahoma School of Science and Mathematics.

Thanks for giving me a little time to develop the below, it took me a little longer
than [ was expecting. As we discussed, if you disagree with any of the above
we can modify it as necessary.

Here is a more specific overview of the programs and corresponding retainer
we discussed:

START DATE: TBD

STRATEGY AND IMPLEMENTATION
Goal: REFRESHING OSSM’s STRATEGY

Phase 1 - Board feedback:
e« 2-3 hour board session with foundation board
o Environmental scan exercise
o 10-year outlook exercise (what we expect will change, and what will stay the
same)
e 2-3 hour board session with governing board
o Environmental scan exercise
o 10-year outlook exercise (what we expect will change, and what will stay the
same)

o  We will work with you to determine who/how many board members should attend
*»  We will host at Magellan unless you give us guidance otherwise

Deliverable: A recap of both boards' outputs, our presentation material if desired, pius
any required meeting minutes or additional notfes

Phase 2 - OSSM’s Leadership team develops Strategic Focus Areas
s We expect this to be a series of 2-3 hour sessions with a tightly focused agenda
designed to develop Strategic Focus areas for OSSM
e Attendees are the OSSM Leadership team, with potentially a very limited number of
board representatives (final decision on board presence TBD)
e We will rely heavily on the input from Phase 1 as we develop exercises for Phase 2.



Deliverable: Output will be several documented Strategic Focus Areas, along with any
reasonable justification or additional detail/context if necessary. The final step of Phase
2 will be the presentation of the Strategic Focus Areas to each board. The timing and
formality of this presentation is TBD

Phase 3 - Development & Implementation of Growth Initiatives
e Using the newly developed and recognized Strategic Focus Areas, OSSM's leadership
team will next develop specific growth initiatives
e Attendees are the OSSM Leadership team, with potentially a very limited number of
board representatives {final decision on board presence TBD)
o This will likely be one half-day session

Deliverable will be as follows:
o Definition of several growth initiatives
e Team champions, team members, board sponsor(s), if needed
e Specific definitions around the scope of each initiative and definitions for
success
* Upon the completion of this session, we will organize and host {if needed)
monthly report-out sessions designed to compel accountability of OSSM to itself
with respect fo implementing each growth initiative
*We have standard presentation templates for each team to use for presentations to
the leadership team

Additional Details:

o  We expect the process to take six months. Once we get into phase 3, we will begin
working to train the organization on how to continue doing reporting sessions once our
time together has concluded

o We will assist with the creation of any final report-out documentation. If external design
services are required, we can pass that cost on, or you may hire an external firm directly

o Qurofficeis available for any and all of the above sessions; light refreshments and drinks
are included

s There are no per-session costs, everything is included in a monthly retainer

INVESTMENT: $8:5,000, $6,000 retainer a month

INVOICES: Invoices are sent at the start of the month and are on a NET15 cycle on or before
services are rendered. Jennifer from our team will work to get ACH set up with you.
{preferred method)

EXPENSES: Should events require meetings with lunches, efc., those expenses will be
invoiced separately and are due upon receipt.



NO STRESS GUARANTEE: We at Magellan are very intentional about reducing stress for
leaders as we partner together. As such, we do not require any contract. Our relationship
with you and your organization will always be much more important to us than a contract or
a transaction. Thus, while our mutual goal should be to have a healthy and long-term
relationship, retainers may be canceled at any time without penalty.

NEXT STEPS: I'll wait o hear back from you on feedback on my above outline. If you
feel it reflects everything we've discussed, we will then wait on feedback from your
boards. As areminder, in order to get started we just need an email back from you or
someone on the team, and then we can start thinking about kickoff dates.

Covell, it would be an honor to work with you and your team at OSSM. Thanks again for
this opportunity! Let me know if you have any questions.

Sincerely,

-

Wesley Schroeder
Chief Strategy Officer
Wesley@maaellanexecs.com

) MacEuAN




Addendum #1:

As a point of reference, the following graphic represents about 2% of our many clients
for the past 18 years and represents the depth and breadth of our experience working

with a wide range of organizations and businesses.
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Addendum #2;

The following is our list of Executive Partners located across the United States. Each Executive Partner has
been a leader of a major business or other organization and has decades of experience at the highest
levels.
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Addendum #3:
Magellan's Employees and Leadership Development Programs:

The CEQO’s Navigator Model

Developing Highly Effective CEOs, Managers, Emerging Leaders and Employees.

Executive
Leadership

EXECUTIVE COACHING ~ Uncovering blind spots.
Key Executives

SIGNATURE LEADERSHIP SERIES ~ Developing the soft
enior and Mid-level Leaders skills of leadership.,

\_ LIFT ~ Mastering yourself, mastering your team.

EXECUTIVE CONFIDANT

New Leaders

/ High Potential Employees \ AMPLIFY ~Maximizing high potential employees.
/ All Employees \ LEADING UP ~ Skills on how to be great
employee.
qfy MAsELLAN
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