OKLAHOMA SCHOOL OF SCIENCE AND MATHEMATICS BOARD OF TRUSTEES
REGULAR MEETING OF THE BOARD
Oklahoma School of Science and Mathematics
1141 North Lincoln Blvd.
Oklahoma City, Oklahoma
July 18, 2024, 10:00 a.m.

MINUTES OF THE MEETING

The Board of Trustees for the Oklahoma School of Science and Mathematics met on July 18,
2024, at 1141 North Lincoln Boulevard, Oklahoma City, OK. The meeting was held consistent
with the Oklahoma Open Meeting Act. Advance notice of this meeting was transmitted to the
Oklahoma Secretary of State on December 13, 2023, at 12:00 p.m., and the agenda was posted on
the outside main door at 1141 North Lincoln Boulevard, Oklahoma City, OK, on July 10, 2024, at
7:30 a.m. in compliance with 25 O.S. § 311.

Present: Dan Little, Apryl Beall, Jerry Burger, Gary Ellis, Marian Free (arrived late as noted
below), Dr. Michael Jordan, Ron Mashore, Steven Rhines, James Roller, Dr. Robert Romines,
and Dr. Geoff Simpson

Ex-Officio Members Present: Dr. Melinda Cro (OSU), Dr. Goldie Thompson (OSRHE)

OSSM Staft Present: Tony Cornforth, Dr. Brent Richards, Jamie Bond, Linda Waters, Shannon
Gorbet, Covell Lindstrom

Guests: Katie Altshuler, OSSM Foundation President; Ben Graves, Assistant Attorney General;
Jennifer Palmer, Oklahoma Watch; Tameron Session, Oklahoma Commission on Children &
Youth (OCCY)

I. Having noted a quorum, Chair Dan Little called the meeting to order at 10:06 a.m.

Mr. Little introduced Dr. Melinda Cro, Dean of the College of Arts & Sciences for
Oklahoma State University. Dr. Cro is an Ex-Officio Board Member for OSSM
beginning this year. Prior to moving to OSU, Dr. Cro was at Kansas State University
as the Department Head of Modern Languages and also Associate Dean for Student
Success.

Another introduction by Mr. Little was Tameron Session, from OCCY, a state agency
that assists other state agencies that directly work with Oklahoma’s children.
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Take action on Minutes of the Board of Trustees Meeting of February 15, 2024.

Mr. Little asked for discussion, corrections, and approval to the minutes from
February 15, 2024. Jerry Burger moved for approval of the minutes. Dr. Geoff
Simpson seconded. The vote is recorded below:

Dan Little: Yes Ron Mashore: ABS
Apryl Beall: Yes Steven Rhines: Yes
Jerry Burger: Yes James Roller: Yes
Gary Ellis: Yes Dr. Robert Romines: ABS
Dr. Michael Jordan: Yes Dr. Geoff Simpson:  Yes

Review of Summary of Informational Reports of April 18, 2024.
No action was needed.
Report from Chief Fiscal Officer.

Maintenance update — Shannon Gorbet reported the Library Boardroom is in need of a
new geothermal system that also needs to be flushed. However, it is an expensive
process, and there is no guarantee it will repair the unit. Additionally, the unit is 20+
years old. Another unit in the same building is also in poor condition. The
Maintenance Committee suggests replacing all three units. An Emergency
Declaration will be submitted.

The rather large maintenance projects in Residence Hall and Manning are now
complete. Final invoices to make the final payments are expected soon. A contract has
been made with Salas O’Brien, an engineering firm, to conduct specifications for the
chiller in the dorm. Once completed, the bid process will begin. Hopefully, new
chillers will be installed by next summer.

Ms. Gorbet made a point to identify the rather significant expenditures that are
upcoming this fiscal year: $33,700 preliminary cost for Residence Hall hot water
tanks (3); and $37,100 to replace the MAC Computer Science Lab HVAC. Both
projects need to be addressed.

There was an increase in appropriations from the Legislature. A request was made for
an additional $85,000 in funding for an additional position in the Admissions
Department, which was received, and the position has been filled. A one-time
appropriation to replace the fire alarm system in the dorm and complete the access
control system at Samson was granted.

The budget for FY2025 was submitted July 1% and long-range planning commission
funds of approximately $900,000 to replace two remaining air handling units in
Residence Hall. A large project was just completed to replace one, but there are 2
more remaining 26-year-old units in addition to the original control system — whose
parts are no longer available. Need to get funding secured. A question was asked



about the name of the company doing the work. Ms. Gorbet will seek that information
and report back.

According to state contractor, Oklahoma Roofing, the roofs need to be replaced for the
gym and RH (original building only — not the pods). Recoating vs. reroofing is the
current discussion. Funding is desired for the reroofing of one of the buildings.
Submitted to Long-Range Capital Planning Commission — end of legislative session is
when announcements will be made. Budge Request due October 1%, Items included
in request are both recurring appropriations and one-time appropriations — gym roof
and also repair floors in RH. An engineering firm determined that the cracks in the
floors are not structural and recommended companies to submit bids for repair.

The final item on Ms. Gorbet’s report dealt with Personnel Salaries, and comments
were led by President Cornforth. Lawmakers pass teacher pay raises, and OSSM is
left out due to being a state agency —in 2019, HB 1023 gave on average $6,100 in pay
raises to common ed. and career tech educators. In 2023, Senate Bill 1119 gave on
average $4,000 to those same educators. However, because OSSM is a state agency,
OSSM teacher salaries were not included in either of those pay raises. In 2024-2025,
8 of 24 teachers will make less than the state minimum. Many school districts can
offer their own salary schedules that exceed the state’s minimum. OSSM needs to
offer salaries that will both attract and retain the level of faculty that we expect at
OSSM.

o Marian Free joined the meeting at 10:30 a.m.

Discussion was held regarding the State’s salary schedule vs. OSSM teacher salaries
and why the salaries have not kept up (or exceeded) the salary schedule. The average
salary for an OSSM teacher is approximately $55,000. It was suggested that a study
be conducted to determine how much it would actually take to raise salaries to meet
the schedule of regional or state colleges based on like-credentials, possibly to an
average of $75,000. However, keep in mind that many public school salary schedules
exceed the salary schedules of colleges. Also, keep in mind the number of months
worked within the year. There was also the concern to wait another year due to the
fact that the budget request is due October 1st, and the next Board meeting is October
17", It was emphasized that the salary adjustment request be made every year. It
would be the first step in a comprehensive salary adjustment plan.

Ben Graves, Assistant Attorney General office, was introduced to the Board by Chair
Little. Mr. Graves attended in place of Madalynn Martin for today’s meeting. He
contributed to the discussion with his concerns for voting on flexibility to the Budget
Request. Mr. Graves suggested approving what is submitted in Ms. Gorbet’s report is
what should be voted upon.



Further discussion emphasized working to increase enrollment causes us to now have
more responsibilities and more needs and a stronger priority to improve/adjust our
teachers’ salaries in order to keep pace.

Dr. Geoff Simpson made the motion to accept the FY2026 Budge Request as
proposed. Marian Free seconded. After the motion was made, there was discussion,
and then the question was asked if the proposed number of $327,300 could be
increased to $350,000. The request would be a 10% increase, with additional funding
for the lowest-paid instructors (3 instructors) in order to meet the State minimum
salary level for them. There was an amended motion made to adjust the budget
request numbers from $327,300 to $350,000. Dr. Geoff Simpson made the motion,
and it was seconded by Dr. Michael Jordan. The vote is recorded below:

Dan Little: Yes Ron Mashore: Yes
Apryl Beall: Yes Steven Rhines: Yes
Jerry Burger: Yes James Roller: Yes
Gary Ellis: Yes Dr. R. Romines: Yes
Marian Free: Yes Dr. G. Simpson: Yes
Dr. M. Jordan: Yes

Motion passes.
Report from Vice President of Academic Services.

Dr. Richards presented a calendar update: 47 students graduated for the Class of 2024;
the New Student Orientation was held; and the usual summer activities of teacher
workshops, the Investigative Research Scholars Program, middle school math
workshops, and the summer academy (of about 40 students each session). There are
46 returning students for the Class of 2025. Regarding AP scores, Dr. Richards
distributed a handout that presented the AP scores for the 2023-2024 school year.

Dr. Richards introduced Cynthia Parish, Director of College Counseling for OSSM.
Her report follows.

Mrs. Parish is in her 10 year at OSSM and has experience in college admissions for
15 years. It has meant a great deal to her to be able to do what she does, especially
now with the changes from the Supreme Court, Affirmative Action decisions, and
FAFSA. Ms. Parish presented historical data from 2016-2024, where students have
applied, and the acceptance rates. She also provided a list of graduates, where they
are going, and their declared majors. The data also exhibited how demographics have
changed over the years. 53% of OSSM students, since 2016, have remained in-state.
For the Class of 2024, 43% remained in-state for college. Notables: Quest Bridge
student, Ranee Nettey, is planning to attend Emory University. Quest Bridge students
are awarded room and board as well as stipends to attend college (Miss Nettey’s
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award is over $330,000); Christian Fidel is attending the University of Tulsa on the
National Merit package worth over $245,000. College reps (50+) come to the OSSM
campus, and many of the presentations are open to the public. MIT visits campus.
Vanderbilt, Univ of Chicago, Cal-Tech, Johns Hopkins are scheduled. We host a
recommendation writing workshop for counselors, which is hosted by several of the
universities. Ms. Parish emphasized how extremely proud she is of our students and
their high aspirations.

The question was asked to Ms. Parish about OSSM having data that shows what % of
OSSM students return to Oklahoma after college. Mr. Cornforth responded that our
Foundation may have the information.

Report from Director of Admissions.

Rising junior enrollment has had a remarkable increase this year. 79 out of 84
(invited) have confirmed and committed to OSSM. 27 counties are represented. The
goal was to increase enrollment numbers but also to find the students and identify and
recruit those who would fit our mission and vision here at OSSM. This incoming
group has a much higher GPA average and also ACT average than last year, which
was already very good. Ms. Bond expressed her appreciation to her colleagues,
especially to her staff, for everyone’s hard work in meeting many of the Admissions
Department's goals. The current senior class for this year has 46 seniors.

The question was asked as to why OSSM did not accept all 134 students who were
considered semifinalists for enrollment. Mr. Cornforth responded by explaining that
not all students were qualified and that the school did not have the budget. Another
question followed regarding the explanation of the admissions process. President
Cornforth explained the intricate steps taken. He also explained the importance of the
recent acquisition of Encora, a subsidiary of ACT that provides contact information of
students who score very high on the ACT. It was commended by one of the Board
Members on the retention rate. Another Board Member encouraged the entire Board
to participate in the interview process. In conclusion, Mr. Little expressed his
appreciation to Ms. Bond and her team for their hard work, dedication, and success in
recruiting students to OSSM.

Report from Director of Development.

Mr. Little asked the new OSSM Director of Development to introduce himself and
share a bit about himself with the Board. Mr. Covell Lindstrom shared how much he
is learning and how welcoming the entire OSSM staff is. Since he started a few
weeks ago, Mr. Lindstrom has been striving to learn about the Foundation by meeting
with colleagues and how he can support the school. He also informed everyone of a
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few details about his background in working in the non-profit organization Project
QUEST in San Antonio, TX as the grants and donor relations coordinator. He
expressed the importance of private fundraising for non-profits, his ability to
spearhead Project QUEST, and how this experience will greatly enhance his new role
at OSSM. He stressed the importance of education. There are many similarities
between the missions of Project QUEST and OSSM and how providing a quality
education to the OSSM students so they can be involved in their own communities.
For the past three weeks, he has been meeting with the Foundation Board Members
and Pam Felactu, and he also sent an introduction letter to all OSSM donors so he can
meet with them in person, but more importantly, they can meet him. On the
Foundation’s website, he updated the online giving process to make it more
streamlined. One of his core values is to help the community and be the voice for all
the stakeholders of OSSM.

Mr. Lindstrom was asked as to what his connection to OKC was. He responded that
he used to live in OKC and met his wife at their high school. Then his parents moved
to San Antonio. Fortunately, his wife was in medical school in San Antonio, and now
her residency is at St. Anthony’s, and that is what brought them back to OKC.

Report from President.

President Cornforth began his report by reminding everyone that at the February
meeting the Board approved the Employee Handbook. Over the past five months, it
has become apparent there are a few places (5 areas) that need a bit of improvement or
clarity. Mr. Cornforth presented the 5 topics/edits and briefly summarized each one of
them. The five edits are: (1) “Work Hours” and the required 1-hour lunch for an
employee working more than five hours per day and requesting leave time; (2)
“School Service” flexibility and required events employees attend — a correction was
made to change “or” to “and other events” within the edit itself; (3) “Secondary
Employment” and remove the phrase, “including break periods”; (4) “Annual Leave
Accumulation” limit - to explain the increase in the maximum accumulation limit for
annual leave for employees with 5+ years of service to 640 hours. Additionally, there
is now allowed for employees to accumulate an additional year’s worth of leave that
must be used within the 12-month period of the time it is accrued; (5) “Pets” — new
heading inserted.

Clarification was made to the pet deposit for pets in the RA’s dorm rooms. The
deposit is $250, not $100.

A motion to approve the edit numbers 1-5 to the Employee Handbook (to become
effective Monday, July 22, 2024) was made by Dr. Geoff Simpson and seconded by
Marian Free. The vote is recorded below:
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Dan Little:; Yes Ron Mashore: Yes

Apryl Beall: Yes Steven Rhines: Yes
Jerry Burger: Yes James Roller: Yes
Gary Ellis: Yes Dr. R. Romines: Yes
Marian Free: Yes Dr. G. Simpson: Yes
Dr. M. Jordan: Yes

Motion passes.

There was further discussion on New Agreement for OSSM Residential Advisors
contract. In years past, the agreement was simply a verbal, informal agreement. After
speaking with the Attorney General’s office and receiving Madalynn Martin’s input, it
was decided that the “best practice” would be to have a written agreement where the
dorm staff would sign a Residence Hall Housing Contract. In addition to the contract,
referenced in the contract is the OSSM Residence Hall Staff Duties document
(Attachment A) — a type of job description. Discussion from the Trustees prompted
questions on deposits, storage, the security deposit, residential staff placed on “leave,”
and also the $250 deposit.

Motion was made by Jerry Burger to approve the Residence Hall Contract, with
Attachment A “OSSM Residence Hall Staff Duties.” Seconded by Dr. Michael Jordan.
The vote is recorded below:

Dan Little: Yes Ron Mashore: Yes
Apryl Beall: Yes Steven Rhines: Yes
Jerry Burger: Yes James Roller: Yes
Gary Ellis: Yes Dr. R. Romines: Yes
Marian Free: Yes Dr. G. Simpson: Yes
Dr. M. Jordan: Yes

Motion passes.

President Cornforth concluded his report by announcing the details of the
Convocation, inviting the Board Members to participate, and expressing his
appreciation to everyone.

Chairman Dan Little’s Report.

Chairman Little reported that the OSSM bylaws continue to be reviewed by him and
President Cornforth. They are coordinating with Crowe and Dunlevy. However, the
bylaws state a very unusual statute regarding the election of the chairperson. Up until
recently, the Board has elected the chairperson every two years. The statute does not
state that. Technically, according to the statute, by next year there is the possibility



there could be 14 new board members. The plan is to work with Crowe and Dunlevy,
receive a draft, and then take it to Committee to review the draft. Once completed,
Mr. Little and Mr. Cornforth will present the bylaws to the Board. The question was
raised: Is the legislature involved in the process for approval if the statute is to be
rewritten? Response to the question was yes. Clarification to the question was then
asked if plans are to rewrite this statute entirely. The answer was No. Work is being
done with the bylaws to comply with the statute. However, the timing is still
uncertain.

Adjournment.
The motion was made by Jerry Burger to adjourn the meeting. Dr. Geoff Simpson

seconded. The vote was unanimous in the affirmative. Motion carried. Meeting
adjourned at 11:46 a.m.



