OKLAHOMA SCHOOL OF SCIENCE AND MATHEMATICS
BOARD OF TRUSTEES

REGULAR MEETING

Thursday, April 18, 2024
10:00 a.m.

Oklahoma School of Science and Mathematics
1141 North Lincoln Boulevard
Oklahoma City, Oklahoma 73104
(405) 521-6436



OKLAHOMA SCHOOL OF SCIENCE AND MATHEMATICS

THE BOARD OF TRUSTEES
REGULAR MEETING
Oklahoma School of Science and Mathematics
1141 N. Lincoln Blvd.
Oklahoma City, OK 73104
Sen. Bernice Shedrick Library Building, Large Conference Room
Thursday, April 18, 2024

10:00 A.M.

To the extent not otherwise provided below, the OSSM Board of Trustees may, at its discretion, discuss, vote to table,
change the sequence of any agenda item, choose not to take up any item set forth below, or discuss any item in open
session designated for Executive Session.

Agenda
L. Call to Order, certification of Open Meeting Act compliance, roll call, and
determination of quorum.
IL. Review, discussion, and possible action on Minutes of the Board of Trustees special

meeting of February 15, 2024.

III.  Report from the Chief Fiscal Officer and possible discussion and action.
A. Financial Update
B. Physical Plant Update

IV.  Report from the Vice President for Academic Services and possible discussion and
action.
A. Update of January/February Calendar Items
B. Update of Student Academic Accomplishments

V. Report from the Director of Admissions and possible discussion and action.
A. Summary of Class of 2026 Applications
B. Summary of Class of 2026 & 2027 Applicant and Prospective Student
Engagement

VI.  Report from President Cornforth and possible discussion and action.
A. OSSM Personnel Updates
B. Events

VII.  Chairman’s Report and possible discussion and action.
A. Bylaws Update
B. Committees



“VIII.  Next Meeting: Thursday, July 18, 2024, 10:00 a.m.

IX.  Adjournment.



ATTACHMENT 1

MINUTES OF BOARD OF TRUSTEES

SPECIAL MEETING OF FEBRUARY 15, 2024



OKLAHOMA SCHOOL OF SCIENCE AND MATHEMATICS BOARD OF TRUSTEES
SPECIAL MEETING OF THE BOARD
Oklahoma School of Science and Mathematics
1141 North Lincoln Blvd.
Oklahoma City, Oklahoma
February 15, 2024, 10:00 a.m.

MINUTES OF THE MEETING

The Board of Trustees for the Oklahoma School of Science and Mathematics met on February
15, 2024, at 1141 North Lincoln Boulevard, Oklahoma City, OK. The meeting was held
consistent with the Oklahoma Open Meeting Act. Advance notice of this meeting was
transmitted to the Oklahoma Secretary of State on January 10, 2024, at 1:32 p.m. and the agenda
was posted on the outside main door at 1141 North Lincoln Boulevard, Oklahoma City, OK, on
February 13, 2024, at 9:56 a.m. in compliance with 25 O.S. § 311.

Present: Dan Little, Tom Adelson, Apryl Beall, Lance Benham (Zoom), Jerry Burger, Gary Ellis
(Zoom), Marian Free, Dr. Michael Jordan, Dr. Qiang Liu, Dr. Lara Mashek, Steven Rhines,
James Roller, Dr. Geoff Simpson

Ex-Officio Members Present: Dr. Keith Garbutt, Chancellor Allison Garrett, Dr. David Wrobel

OSSM Staff Present: Tony Cornforth, Dr. Brent Richards, Jamie Bond, Linda Waters, Shannon
Gorbet

Guests: Niki Batt, Deputy Attorney General; Christine Fisher, OK State Regents for Higher
Education; Jennifer Palmer, Oklahoma Watch

I. Having noted a quorum, Chair Dan Little called the meeting to order at 10:05 a.m.

IL. Take action on Minutes of the Board of Trustees Meeting of December 12, 2023.
Mr. Little asked for discussion, corrections, and approval to the minutes from
December 12, 2023. Jerry Burger moved for approval of the minutes; Dr. Geoff
Simpson seconded. The vote is recorded below:

Dan Little: Yes Dr. Qiang Liu: Yes
Tom Adelson: Yes Dr. Lara Mashek: Yes
Apryl Beall: Yes Steven Rhines: Yes
Jerry Burger: Yes James Roller: Yes
Marian Free: Yes Dr. Geoff Simpson:  Yes

Dr. Michael Jordan: ABST



III.

Iv.

Discussion and Possible Action on 2024 OSSM Board of Trustees Executive
Committee Meetings. This item was not discussed, and Chair Little requested this
item be discussed at the next Board meeting.

Chair Little changed the order of the agenda and suggested the next item to be
discussed would be Item VIII of the agenda, Report from Personnel Subcommittee.

Report from Personnel Subcommittee and Possible Discussion and Action.

Chair Little expressed his appreciation to Tom Adelson and members of the
committee and to Crowe & Dunlevy for their work on the handbooks. Mr. Adelson
conveyed his appreciation as well to the committee members, especially for their
input on the numerous drafts and updates it took to get to the final outcome. Dr.
Simpson inquired about the handbook’s URLSs for employees to use and if links could
be inserted. Dr. Brent Richards agreed and presented an explanation of “Face-Up,” a
grievance reporting system for staff and students to report (anonymously or with
identification) any concerns. Dr. Garbutt inquired about a timeline for grievance
responses/feedback. Dr. Richards as well as Mr. Roller both explained that in the
Employee HB on pages 26 and 27, there are details of the policy. Chancellor Garrett
commended the handbook on its helpful language on a variety of topics but suggested
that in the long list of “prohibitive conduct,” the violation of workplace standards, as
well as harassment of students and co-workers, should also be listed. Katie Altshuler
raised the question and there was further discussion of training for employees on the
handbook and the opportunity for employees to ask questions. Mr. Roller explained
the Receipt and Acknowledgement Page. Chair Little recommended the Employee
Handbook become effective March 1%, This would give employees enough time to
review the handbook and receive training, provided the training was immediate. Dr.
Simpson inquired about the Inclement Weather Policy (pages 32, 33) and expressed
that it read like the school was completely shut down. President Cornforth explained
the recent changes in “essential” and “non-essential” employees and how each
pertains to the Reduction in Services when it is determined that weather is dangerous
for travel. Essential = staff who reside on campus and maintenance employees. Non-
essential = all other. The question was raised by Dr. Wrobel if some of the items from
the Prohibited Conduct needed more clarity, i.e., inserting the word “willful” in front
of “dishonesty” or placing the word “aggressive” before “yelling” and “profanity.” It
was stated by both Chair Little and Mr. Roller that if the majority of the “living
document” is good, then it is important to get the Employee Handbook approved. Ms.
Niki Batt added that there is flexibility with the document and the capability for
revisions to be made quarterly and annually, but what is most important is to get
something in place and to receive feedback from staff. Chancellor Garrett also
included the points of listing the specific infractions of “discrimination” and
“harassment” in the Prohibited Conduct section on pages 14 and 15.



Jerry Burger moved to approve the manual “subject to the adjustments of clarifying
the language and to the addition of annual HR training.” Dr. Lara Mashek seconded
the motion. The vote was unanimous in the affirmative. The motion carried.

Discussion began on the Student Handbook.

Dr. Simpson inquired about what defined the phrase “distracting hair color” (pg. 28).
Dr. Richards explained that in the past, there have been OSSM students who have had
pink or purple hair and that several of the handbook policies are old. Also discussed
were hairstyles and how those could possibly be offensive and should be dealt with.
Ms. Niki Batt commented that if policies are not being enforced, then evaluate the
value of the policy and consider removing from the handbook. After further
discussion, it was recommended to strike the words, “dyed or” from the hair color
policy in the student handbook. Dr. Jordan asked for further explanation of the
Academic Integrity Code and stressed the importance of students understanding the
meaning and purpose of the code. He recommended students receive thorough
training in this area during the first few days of school. Dr. Richards briefly
explained that the literature and history classes discuss the code at length. Ms. Jamie
Bond commented that at the fall conferences she has attended, the topic of
“pronouns” is being discussed, and she inquired as to what OSSM policies would be
and suggested this topic should be eventually addressed. Dr. Simpson inquired as to
the mechanism in place for the review of the handbook, and Dr. Richards explained
that he, Mr. Cornforth, and the Dean of Students (if there was one on staff) would
review the handbook each summer. Dr. Richards also posed the question if each year
the Board should be made aware of any changes. Mr. Adelson commented that he felt
the Board should be made aware but for informational purposes only. It is the
responsibility of the OSSM administration to make the decisions regarding the
Student Handbook. Further discussion was had on the topics: offering an online
forum for staff to make suggestions; students not allowed to have jobs during the
school year; and also, the cell phone policy not being aligned with today. On each of
these topics, it was questioned if these “outdated™ policies deter students from
attending OSSM. After being asked by Apryl Beall about other school’s cell phone
policies, Ms. Bond shared with the group that OSSM is the only school of our type
with a cell phone policy such as OSSM’s.

After asking for further questions and/or comments, and there were none, Chair Little
asked for a motion to be made.

A motion was made by Jerry Burger “to approve the Student Handbook and that the
document be reviewed and updated.” Motion was seconded by Dr. Geoff Simpson.
The vote was unanimous in the affirmative. Motion carried.



VL

Report from Chief Fiscal Officer.

In discussing the Actuals Report of the current budget report, Ms. Shannon Gorbet
brought to the attention of the Board Members the column of the F'Y24 revised
budget since it was not in her last report to the Board. There is a $974,000 carryover
budgeted in this year’s budget. Several areas have increased in the budget that
account for the $974,000. A good portion of the money is going towards maintenance
repairs because there is a significant need in that area. Current year-to-date expenses
are at $350,000, and this is slightly up due to personnel costs; however, the rate of
increase has slowed down from $122,000 versus $136,000. That is largely due to the
vacant positions for FY23 being filled. Property insurance, which is a timing issue, is
up, due to this time last year not having been paid. There is a remaining balance of
$225,000 from FY23 Actuals. The funds from last year were encumbered for HVAC
projects that are currently ongoing. Ms. Gorbet’s report continued with an update on
the HVAC projects. The Samson Building projects are completed. MAC and the
Residence Hall have small items yet to be completed. In the MAC building, there are
concerns about noise issues in the classrooms. Streets Mechanical was brought in to
conduct an assessment of all the units to develop a prioritized replacement schedule
for the older HVAC units and boilers. This plan will assist in knowing how to move
forward with maintenance needs. During Streets Mechanical’s evaluation, it was
discovered that the four rooftop units at the gym needed immediate attention. Three
of the heat exchangers had cracks and were leaking carbon monoxide and had to
immediately be shut off. The fourth unit could be repaired. Ms. Gorbett submitted to
OMES an “emergency declaration” request, therefore removing the need for a
bidding process. The three units will be replaced, and the fourth unit (25 years old) is
still in rather good condition. Funding has been received to replace the chillers in the
Residence Hall, with an estimated cost of $400,000. Alvine Engineering has been
secured to assist with preparing the specs. Alvine currently has been working on the
design plans for the ongoing project. Ms. Gorbet also met with a company that
provides energy efficiency assessments. The purpose of their meeting was to have the
company inspect all five buildings and offer advice as to how to reduce energy
consumption. As each of the projects is completed, the company will confirm that
work has been done, and a rebate will be awarded as each project is finished. The
new chiller for the MAC building and the three new units for the gym may qualify for
these rebates. This will help with future maintenance needs due to the fact that
utilities are a larger area of expenditure, and the rebate money can be rolled into other
projects on campus.

Report from Vice President of Academic Services.

Dr. Richards informed the Board the semester has been rather quiet for the most part.
The main highlights in January and February for the students and staff have been
Thunder Night, International Night, Teacher Appreciation Day, and the announcement
of eight National Merit Finalists. Dr. Richards also explained OSSM’s new initiative
to offer Advanced Placement courses to the Class B high schools, which will satisfy



VII.

the new state statute beginning in school year 2024-25. OSSM already offers virtual
Advanced Placement courses, but targeting the smallest school districts as a gesture
of goodwill is a benefit to both OSSM and those specific Class B high schools. It was
suggested by Mr. Roller that the school board members of the Class B schools also
receive Mr. Cornforth’s letter. Dr. Garbutt asked if the OSSM students participate in
scholarship organizations such as the Science & Engineering Fair and/or various
symposiums. This exposure can provide the OSSM students the opportunity to
interact with other gifted and talented students from across the nation as well as earn
scholarships worth a great deal of money. Mr. Roller began discussing the OSSM
grading scale and expressed concerns about the students being at a disadvantage in
comparison to other students from other schools. Dr. Richards provided an
explanation as to what recent changes/improvements have been made to the
transcripts, i.e., the caption “suggested grading scale” has been added, a letter grade
has been added next to the numerical grade, and the explanation there is no class rank
or GPA calculation for OSSM students. He continued to explain that the rigor of
coursework is taken into account, and the schools the students are attending
understand the challenging curriculum and the grades students receive.

Report from Director of Admissions.

Ms. Bond expressed to the Members how exciting things are happening in the area of
Admissions. There are currently 165 working applications in process, compared to
107 this time last year. She strongly believes the department’s new approaches and
strategies are working! On average, the department receives seven applications each
week. Ms. Bond described several of their tactics: more virtual meetings for those
students who cannot attend on-campus events and personally calling students who
prepare the online Interest Form. This enables Ms. Bond and her staff to personally
connect with students, but more importantly, gives her the opportunity to assess IF the
student is truly interested in OSSM. In addition, more than 12,000 mass emails have
been sent to students with a 30+ ACT score. OSSM has gained visibility statewide
through postcards and letters. She has met with over 140 school counselors, and she
implemented a pilot program to offer ACT prep sessions as a gesture of goodwill to
any student who wanted to attend. Dr. Wang also assisted in the pilot program as an
instructor. She also shared that the MIT Admissions representative came to campus -
something never done before. Students from not only across Oklahoma attended but
also students from Arkansas and Texas. Dr. Simpson inquired about how the other
high school counselors received Ms. Bond’s calls and visits, and she responded by
sharing that she wants to offer OSSM as a resource to the schools, with an emphasis
on building relationships. Chancellor Garrett emphasized how thinly stretched high
school counselors are nowadays and how having OSSM as a resource is tremendous.
Ms. Bond concluded her report by expressing her appreciation and gratitude to the
leadership, staff, and students of OSSM for their contributions to not only admissions
but to helping build the culture of OSSM.



VIII. Report from President.

IX.

President Cornforth began his report by informing the Board that the search for a new
development director continues. He asked Katie Altshuler, OSSM Foundation Chair,
to give this portion of his report. Ms. Altshuler communicated to the Board the job
remains posted and still open. The Search Committee has received quite a few
résumés, and there were a few promising candidates. There are numerous OKC
openings for development directors currently. Therefore, there is tough competition.
However, there is one candidate the Committee is concentrating on. She expressed to
everyone that the Committee welcomes any recommendations. Furthermore, she
stated that this position is unique compared to the different entities. With the absence
of a development director, the Foundation has taken a break from accepting gifts from
new donors, but they continue to work with regular annual partners and grants they
apply for. With a new development director, they look to form new partnerships, of
course. Mr. Cornforth gave the names of the members who comprise the Search
Committee: Nancy Anthony, Katie Altshuler, Anne Holzberlein, Lissa Blaschke, and
himself. Ms. Altshuler added that three of the members have extensive experience in
development. Mr. Cornforth continued his report by sharing information about
various events offered to the students: Thunder Night, International Night, Teacher
Appreciation Day, and the Perry Outreach Program, a 1-day national program
dedicated to young high school women who are interested in orthopedic surgery or
engineering. OSSM has hosted this program since 2014 and is now concentrating on
offering this program twice a year, instead of just annually. The conclusion of Mr.
Cornforth’s report focused on the most recent honor of OSSM being named “2" Best
Public High School in America” by 24/7 Wall Street. He expressed his gratitude to
the Board for their support and service to OSSM. Without their confidence in not
only him and the staff, OSSM would not receive the accolades it has received.
Leading is not “a one-person show,” and this most recent national ranking reflects the
entire Board for their service to OSSM.

Discussion to Set the Election of a Vice-Chair for the OSSM Board of Trustees.
Chair Little informed the Board Members of the process of redoing the OSSM by-
laws, utilizing Crow & Dunlevy once again to oversee the project. At the April Board
meeting, the by-laws will be introduced and hopefully approved. At that time, a
selection and vote will be held on the position of Vice-Chair.

Adjournment. Motion was made by James Roller to adjourn the meeting. Dr. Lara
Mashek seconded. The vote was unanimous in the affirmative. The motion carried.
Meeting adjourned at 12:00 p.m.



ATTACHMENT 2

OFFICE OF FINANCE REPORT



Finance Report ——I : I H \ﬂ

HVAC Modification Projects

Manning Academic Center

Bid — Metropolitan A/C Service $1,311,551
Change Order #1 135,858
Change Order #2 7,601
$1,455,010
Funding:
Long Range Capital Planning Commission 359,500
One-Time Appropriation 428,000
0OsSsM 659,909
$1,455,010
Expenditures To Date (1,356,994)
Project Balance $98,016

¢ Work continues to resolve excessive noise in labs resulting from high DOAs airflow.
Seeking resolution to minimize noise while maintaining adequate airflow
e Punch list items

Dan Little Residence Hall

Bid — Air Engineering $497,800

Funding:

Long Range Capital Planning Commission 390,000

One-Time Appropriation 75,000

OSsM 32,800
$497,800

Expenditures To Date (483,977)

Project Balance $13,823

e Punch list items

Additional Updates

e Installation of MAC chiller and Gym roof top units complete

e Streets —completion of assessment and inspection of HVAC/boiler, documented maintenance
and repairs ongoing

e LRCPC funding request due July 1%, to include replacement of remaining AHU’s in Residence Hall
and replacement of MAC computer science lab RTU

o Assessment of building roofs to be completed to determine replacement needs



Contracting with engineering firm to create plans and specification for the Residence Hall chiller
replacement

CLEAResult — to conduct energy efficiency assessment audit on April 16th, initial benchmark
report received

Historical Utilities Expenditures

FY23 FY22 FY19
Electric 310,674 253,680 224,669
Natural Gas 63,325 53,849 38,144
Water 79,669 59,169 59,494

$443,668 $366,698 $322,307
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ATTACHMENT 3

OFFICE OF ACADEMIC SERVICES REPORT



Oklahoma School of Science and Mathematics

Board of Trustees Meeting
April 18, 2024

Report from Chief Academic Officer

A. Brent Richards, PhD (Vice President for Academic Services)

Calendar Items

March
e March 4: Fine Arts Performance - Oklahoma Fancy Dancers
e March 7: Continental Math League Contest
e March 9: Math Exams
¢ March 13: Women’s Business Leadership Conference
e March 14: Oklahoma Math League Contest/Pi Day
e March 16-24: Spring Break
e March 25: Chemistry Olympiad Round 1
e March 27: Tulsa University visit for Junior students
e March 30 - April 1: Extended Weekend

e April 5: End of 2" Grading Period

e April 6: History Exams

e April 8: Solar Eclipse .

e April 10: All-school Assembly (Denni Wilson-Lowber, BSN, RN, OU Health)/Blood Drive
¢ April 11: Oklahoma State University visit for Junior students

e April 13: ACT (required for Juniors)

e April 25: Earth Day Fair; Fine Arts Performance and Art Show

e April 27: Prom

(Y

e May 1: Integration Bee

¢ May 4: Literature Exams; Mentorship Symposium
e May6-May 10: AP Exams

e May20-May 24: Final Exams

e May 25: Commencement

News and Highlights

e PSAT/NMSQT
o 23 students from the class of 2025 earned scores above the Selection Index to qualify
for National Merit Scholarship Semifinalists or Commended Scholars



ATTACHMENT 4

OFFICE OF ADMISSIONS REPORT



=na|
Office of Admissions Board Report ‘_hQHHI

April 2024 -

Completed Applications: 188 incomplete, 140 complete applications
] Paper Screened: 138 demonstrate strength and competitiveness
) Semifinalist Interview: 134
= 38 Counties
= 53 Female
= 82 Male

Encora: 1214 Class of 2026 emails inviting students with high Pre- ACT score to Summer
Academy or Family Tours over the summer.,

School Visit Summary: OSSM serves students in the state of Oklahoma.

] To reach those who live in rural areas, provide ACT Prep at high schools.
] Dr. Wang and Ms. Bond visit Grove Oklahoma on April 9

] 168 students attended the course

Middle School Math Contest and Sneak Peek: April 6 & 13

W1 April 6: 14 perspective small town middie school applicants attended
1 April 13: 51 perspective large school applicants attended

“¥1  Total of over six hundred contestants

Summer Outreach Efforts

1 5Scheduled Family Tours and Virtual Visits

T Dibble Community STEM Night: April 30, 2024

] On- Campus One Day Workshops

W1 142 High School Students registered for Summer Academy

] 86 students registered for Traveling Math Summer One Day Workshops

o 17 Seiling

o 9Ponca City
o 40 Grove

o 10 Perry

o 10 Guymon

Quarter Goal: Summer Applicant Recruitment Efforts: 80 identified applicants by August 11, 2024.

=l We have gathered 30 Class of 2027 applicants



